COLONIAL BEHAVIORAL HEALTH
BOARD MEETING

DATE: August 25, 2023
PLACE: Stryker Center, 412 N. Boundary Street Williamsburg VA 23185
CALL TO ORDER: 2:00 p.m.

BOARD MEMBERS PRESENT:

Mr. Ryan Ashe- James City County

Dr. Al Brassel- York County

Ms. Sheri Newcomb —York County
Ms. Hazel Braxton- Williamsburg

Mr. Reynaldo Carpio- York County

Mr. John Collins- York County

Ms. Wendy Evans- Williamsburg

Dr. Dawn Ide- Poquoson

Ms. Denise Kirschbaum- James City County
Mr. Steven Miller- York County

Ms. Kristen Nelson- York County

Ms. Erin Otis- James City County

Col. Roy Witharn —James City County
Ms. Donyale Wells- James City County

STAFF PRESENT:
David Coe, Linda Butler, Kyra Cook, Katie Leuci, Chaenn Thomas, Dan Longo, Marsha Obremski, Nancy Parsons, Ashleigh
Cooke

GUESTS:
None

PUBLIC COMMENT:
None; no guests present.

CONSENT CALENDAR:

The Consent Calendar was presented for approval of the following minutes:
*  May 24, 2023 Services & Evaluation Committee Meeting
® lune 6, 2023 Board of Directors Meeting

Dr. Al Brassel motioned to approve all of the meeting minutes listed above as presented. The motion was seconded by
Ms. Hazel Braxton and passed unanimously.

ANNUAL FOIA TRAINING:

Mr. David Coe distributed FOIA pamphlets to all members in attendance. Contents of the pamphlet were reviewed and
Mr. Coe answered questions following the brief training session. .

ACTION ITEM(S):

Al: Endorsement of identified Surplus Eastern State Hospital Property

Mr. Coe requested that the Board endorse the proposed tract of land identified by the proposed ESH property developer
te be set aside for CBH. The endorsement was motioned, seconded and approved unanimously by the Board.




A2: Approval of FY 2024 Bridge Plan

Mr. Coe requested that the Board consider and approve of the FY 2024 Bridge Plan to establish strategic priorities for the
coming year while longer-term Plan development takes place. A new Plan will be developed for implementation in July
2024. This recommended action was motioned, seconded and approved unanimously by the Board.

INFORMATION ITEMS:

Staff Cost-of-Living Salary Increases

Ms. Nancy Parsons shared with the Board that staff will receive a 5% salary increase on their next scheduled payroll. The
following payroll should include the retroactive payments. Discussion was held regarding the funding source and it was
agreed that CBH should proceed as planned.

Board Committee Membership Appointments

Ms. Sheri Newcomb distributed her Board Committee and Legislative Team appointments for FY2024. Committees were
asked to commence their meetings beginning in September, and reminded that committees need to select chairpersons
annually.

ADJOURNMENT:

Upon a motion and second to adjourn, the meeting was adjourned at 2:32 p.m. The next meeting is scheduled for 4:00
p.m. on October 3.

winigurits Yol b

Sheri Newcomb, Chair Hazel*Braxton, Secretary




AGENDA
COLONIAL BEHAVIORAL HEALTH
BOARD MEETING
AUGUST 25, 2023
2:00 PM

Welcome and Call to Order
Roll Call
Public Comment
Consent Calendar
e Approval of the following meeting minutes:

= May 24, 2023, Board of Directors Meeting
* June 6, 2023, Board of Directors Meeting

Board Training
* Annual FOIA Training — D. Coe

Action ltems
¢ A-1  Endorsement of identified Surplus ESH Property
e A-2  Approval of FY 2024 CBH Strategic Bridge Plan

Informational Iltems
e Staff Cost-of-Living Pay Increases
e Board Committee Membership Appointments

Adjournment Next Meeting — Tuesday, October 3, 2023 (473 McLaws
Circle, Williamsburg)



o
3X .
Date:  August 25, 2023
To: CBH Board of Directors

From: David Coe, Executive Director

RE: Colonial Behavioral Health Strategic Plan

The current CBH Strategic Plan, which was developed in 2019 and runs through 2023, provides guidance for the
organization's activities over this period. However, due to the operational and strategic impacts of COVID-19 on
service delivery as well as staffing shortages and new state mandates since 2020, it is not feasible to develop an
updated plan by January 2024 when its term ends.

To ensure that CBH can continue providing effective services while considering these changes in the
environment, staff suggests a Bridge Plan be implemented between now and July 2024 when a new Strategic
Plan can be properly formulated with input from both board members and staff. This bridge plan would include the
following programmatic goals:

e Pursue Certified Community Behavioral Health Clinic status via the Substance Abuse and Mental Health

Services Administration grant funding.

e Implement grant-funded release planning for inmates with mental illness in partnership with Virginia
Peninsula Regional Jail.

e Complete a space needs analysis in anticipation of building a new campus on surplus Eastern State

Hospital land.
e Pursue Integrated Care service delivery planning in partnership with Olde Towne Medical and Dental
Center.

e Implement a grant-funded permanent supportive housing program for people with serious mental
iliness.

e Develop a local Marcus Alert plan in partnership with local government.

e Purse partnerships with K-12 education to improve mental health service delivery in the educational
setting.

If approved, staff would simultaneously execute the bridge plan while working with the board to develop an
updated Strategic Plan in the fall of 2023 and winter of 2024. By establishing this Bridge Plan between now until
mid-2024 will help ensure continuity of quality service delivery while allowing the time necessary for Board
members and staff to brainstorm ideas needed create an effective long-range strategy going forward. Additionally,
it allows sufficient time to determine what goals in the Bridge Plan take root so they might be incorporated in the
plan moving ahead.

Recommendation: Colonial Behavioral Health staff recommends the Colonial Behavioral Health Board of
Directors adopt the above Bridge Plan to guide the agency’s work until the Board can adopt a plan with a target
start date of July 2024.

H:\Executive Director Reports\FY 2024\October 2023\August BOD meeting\CBH Strategic Bridge Plan.docx Date Printed: 9/22/2023 Page 10of1
Template: Memo.dot Temnplate Date: 6/6/2011




jxe Colonial Behavioral Health: Wellness, Support & Recovery Services

Meeting Minutes

Minutes of:  Services and Evaluation Committee
Date: May 24, 2023

Present: lohn Callins, Denise Kirschbaum, Steven Miller, Roy Witham, Kyra, Cook, Linda Butler, Dan Longo

Absent:

n/a

Welcome and Call to Order
The meeting was called to order at 4:02 pm

Program Presentation
* Juan Vera and Haley Schmidt presented information regarding DD Day Services.
+ Vivian Williams and Joni Scherger presented information regarding DD Group Home Services.

Future Presentation Schedule
e june28
i. Annual Incident Report Summary
ii. Adult Outpatient Services

Meeting Schedule
The Committee decided to meet in June for the above presentations and not to meet till after committee

appointments are made in August/September.

Adjournment
The meeting was adjourned at 4:45p.m.

Submitted by:  Linda Butler

Next Meeting

Date:
Time:

06/28/2023
4:00pm

Location: 473 Mclaw's
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CBH Board Committees

FY 2024
A gL 2 Services & !
Executive Administration 0 Public Awareness
. RIAE Evaluation c
Committee Committee : Committee
Committee
Sheri Newcomb John Collins Roy Witham Kristin Nelson

Ryan Ashe

Wendy Evans

Denise Kirschbaum

Donyale Wells

Hazel Braxton Ryan Ashe Steve Miller Erin Otis
John Collins Sheri Newcomb Rey Carpio Dawn Ide
Erin Otis Al Brassel, MD Al Brassel, MD VACANT
CBH Legislative Teams
FY 2024
Senator Senator Delegate Delegate Delegate
(24%™) (26t) (715*House) (86™ House) (69t House)
Mason/Diggs | McDougle/Garner | Batten/Anderson | Cordoza/Taylor Green
Hazel Braxton Kristen Nelson Sheri Newcomb John Collins Wendy Evans
Dr. Brassel Ryan Ashe Donyale Wells Dawn Ide Rey Carpio
Denise Erin Otis VACANT Steve Miller Roy Witham

Kirschbaum




